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Structure of coaching conversation with consulant 
 
AIMS 
 
 
 
 
 
 
 
 
 

What are the aims? 
 
 
 
 
 
 
 

PRESENT 
SITUATION 
 
 
 
 
 
 
 
 

How successful you are in reaching the set aims? What are the 
obstacles? 
 
 
 
 
 
 
 

ACTION PLAN  
 
 
 
 
 
 
 
 
 
 
 
 
 

 


